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This operational plan is provided as a reference. Applicants should fill in the forms based on the specific characteristics of their own industry, industry status, operational overview, and capital increase stage

I. Basic Company Information

	Company name
	
	Tax ID No. / Registration No.
	

	Representative 
	
	
	

	Main operator
	(if same as above do not fill in)
	Domestic operating company
	

	Company organization 
	Domestically registered companies
	Main business operations in Taiwan

	
	□ Company limited
□ Close company

□ Limited company
□ Preparatory office
	□ Company limited

□ Limited company

□ Preparatory office

	No. of Patents
	Patents obtained       / Patent being applied for 

	Industry

(pick one)
	□ Information and communication hardware company 
□ Information and communication applied services company (□ Blockchain, □ FinTech) □ Information security industry       
□ Electromechanical and machine industry 
□ Chemical material industry 
□ Biotechnology and medicine industry 
□ Green energy and environment protection industry 
□ Culture and creative, leisure industries 
□ Logistics and transportation industry 
□ Agricultural technology / Smart agriculture industry 
□ Other, please explain: 

	Company address
	Domestically registered companies
	Enterprise with a domestically operating entity

	
	Registered address:
Operational address:

	Registered address in place of incorporation:
Registered address of domestic operating entity:
Operating address of domestic operating entity:


	No. of employees
	Total employees: 
Taiwan nationals:

Foreign nationals:
	Certified public accountant
	□ Yes: 
    ___   Accounting Firm / 
     ___  Accountant
□ No

	Amount of capital and No. of shares issued
	Domestically registered companies
	Enterprise with a domestically operating entity

	
	Registered capital  NT$_______________
Paid-in capital     NT$_______________
Accumulated raised funds NT$__________
	Registered capital  US$___________________
Paid-in capital     US$___________________
Accumulated raised funds US$______________

	
	Total shares issued:___________________
Common stock: 

____shares / Par value per share NT$_____
Preferred stock:

____shares / Par value per share NT$_____
Technology shares:
____ shares / Par value per share NT$_____
	Shares issued:____________________________
Common shares: 

______shares / Par value per share NT$_______
Preferred shares:

______shares / Par value per share NT$_______
Technology shares:
______ shares / Par value per share NT$_______


II. Company Organizational Structure
1. Organizational structure and departmental responsibilities
A. Please provide an organizational chart for your company, explain the responsibilities of the various departments and their actual personnel numbers.
B. A startup that is an enterprise with a domestically operating entity should clearly state the operations in which its domestically operating entity company is engaged and explain the investment relationship between the incorporated company and the domestically operating entity company.
C. If the company is a corporation, please explain the group holding structure or spin-off investment structure and detail amount of capital, shareholding ratio, responsible person, main areas of company business and number of company employees.
D. If a company has plans to undertake organizational restructuring, please explain the reason for the restructuring, expected timetable and restructuring details (including operational entity, equity, patent rights and business operations etc.) 
(□ Yes, please explain below; □ No)
2. Operating team
(1) Main management team
Please provide information on the educational background, professional expertise and responsibilities of the members of the management team, including whether they also serve as a company director or supervisor; where necessary the jobs in the job title column in the table below should be changed to reflect the actual operational team at your company.
Main Management Team
	Job title
	Name
	Shareholding ratio
	Educational background
	Work experience
	Professional skills or responsibilities
	Director or supervisor

	President
	
	%
	
	
	
	

	Operational head
	
	%
	
	
	
	

	Technology head
	
	%
	
	
	
	

	Financial head
	
	%
	
	
	
	

	Others
	
	%
	
	
	
	


(where necessary create additional fields)

(2) Advisory Team

Please detail any advisors recruited and the purpose of doing so, fill in the form below; alternatively provide an attached file detailing the backgrounds of advisors at your company (□ Yes, please explain below; □ No)
Advisory Team
	Advisor name
	Educational background
	Work experience
	Work section and job title
	Consultancy fees (NT$/thousands) 

	
	
	
	
	

	
	
	
	
	


(where necessary create additional fields)

3. Board of directors
A. Please detail the structure of the company’s board of directors before/after this round of fundraising. Fill in the appended document – Operational Plan Financial / Equity / Board of Directors Introduction (EXCELfile) and once it is completed copy into the corresponding place in this Operational Planning Document.
B. If there are plans to reelect directors and supervisors, please explain the reason for the election and provide background information on slated directors/supervisors 
(□ Yes, please explain below; □ No)
Board of Directors Before and After Funding
	Pre-investment Board of Directors
	Post-investment Board of Directors

	Job title
	Name
	Number of shares
	Shareholding ratio 
	Job title
	Name
	Number of shares
	Shareholding ratio 

	Board chairman
	
	
	%
	Board chairman
	
	
	%

	Director
	
	
	%
	Director
	
	
	%

	Director
	
	
	%
	Director
	
	
	%

	Supervisor
	
	
	%
	Supervisor
	
	
	%

	Total
	
	%
	Total
	
	


(where necessary create additional fields)

III. Overview of Company Operations
Detailed overview of company operations
1. Main products / services
A. Introduction to main products / services, including functions, uses etc.
B. Commercial specifications or technical specifications of main products / services. For example, please explain the certification process and how certification was obtained for communications products, aerospace products, medical equipment or medicine and other products requiring certification.
C. Analysis of competitive advantages of main products / services, please explain what existing products / services they can be replace.
D. Production or operational plan for main products / services over the next three years. For example, new products, new production lines, new production and marketing model development plans, please fill in the table below.
Production or Operational Plan for Main Products / Services over Next Three Years
	Main products / services
	Year 1
	Year 2
	Year 3

	
	
	
	

	
	
	
	


(where necessary create additional fields)

2. Key product / Services technology
A. Key technology for main products / services.
B. Source of key technology. Please explain which technology is owned by the company and which a result of technology transfer or licensing.
C. If key product / services technology is not owned by the company, please explain how the technology was obtained 
(□ Yes, please explain below; □ No)
(1) Provide background on the technology transfer (cooperation) target and reasons for choosing the target in question.
(2) Please explain the method, attribution of rights and valuation basis of the technology transfer (cooperation) and fill in the table below.
Technology Transfer / Technology Cooperation
	Target
	Method of technology transfer / cooperation
	Items or content
	Fee payment
	Duration

	
	
	
	
	

	
	
	
	
	


(where necessary create additional fields)

D. Key technology improvements or new R&D plans over the next three years. Please fill in the table below. 

Improvement or R&D Plans for Key Company Technology over the Next Three years

	Item
	Year 1
	Year 2
	Year 3

	
	
	
	

	
	
	
	


(where necessary create additional fields)

E. Patents currently being applied for or already obtained. 
(□ Yes, please explain below; □ No)
	Patent name
	Patent No. / Application No.
	Patent owner / unit
	Patent area
	Date of patent certification / Application progress 

	
	
	
	
	

	
	
	
	
	


(where necessary create additional fields)

3. Product / Services market overview
A. Explanation of business model or profit model.
B. Current or potential sales and market demand for main products / services
C. Review of current or potential supply capability and market share of competitors for main products / services
D. Pricing strategy for main products / services, this should include sales price, cost, gross profit margin etc.
E. Explain current and future turnover for main products / services and fill in the table below.
(1) Current sales situation for main products / services ( _______annually)
Unit: currency/thousands
	Name of main products / services
	Annual turnover
	Country / area of sale
	No. of  sales outlets / customers
	Turnover
	Proportion of revenue

	XXX product
	
	Taiwan
	5
	2000
	20%

	
	
	Southeast Asia
	
	
	50%

	
	
	United States
	
	
	30%

	YYY product
	
	Taiwan
	
	
	

	
	
	China
	
	
	

	
	
	Europe
	
	
	


(where necessary create additional fields)

(2) Estimated turnover for main products / services over the next three years. Fill in the table below.
Unit: Currency/thousands

	Item
	Year 1
	Year 2
	Year 3

	Annual turnover
	2000
	
	

	Country / area of sale
	Democratic Republic of the Congo
	South Africa
	
	
	
	

	No of Sales outlets / customers
	1
	3
	
	
	
	

	Turnover 
	400
	1600
	
	
	
	

	Turnover proportion
	20%
	80%
	
	
	
	


(where necessary create additional fields)

F. Marketing channel strategy for main products / services. Please explain main customers, potential important customers and marketing channels.
(1) Explain current main/potential customer marketing.
(2) Plans for future main/potential customer marketing promotions.
4. Additional Economic Benefits
Explain the importance and relevance of your company’s main products / services to domestic industry or their impact on related industry (for example the impetus or contribution to the output and value of downstream/upstream industry) 
(□ Yes, please explain below; □ No)
IV. Review and Estimation of Company Finances
1. Financial data from past three years
Please provide financial data from the past three years, other than when the company was established this year. Fill in the appended document – Operational Plan Financial / Equity / Board of Directors Introduction (EXCELfile) and once it is completed copy into the corresponding place in this Operational Planning Document.
Unit: currency
	Earnings Statement (N= this year)

	Item　　    Year
	N-3
	N-2
	N-1
	N 1-X months
	N (estimated)

	Net operating revenue
	
	
	
	
	

	Operating cost
	
	
	
	
	

	Gross profit
	
	
	
	
	

	Gross profit margin
	
	
	
	
	

	Operating expenses
	
	
	
	
	

	Operating expense ratio
	
	
	
	
	

	Operating profit and loss
	
	
	
	
	

	Non-operating income
	
	
	
	
	

	Non-operating expenses
	
	
	
	
	

	Profit and loss before tax
	
	
	
	
	

	Income tax expense (benefits)
	
	
	
	
	

	Profit and loss after tax
	
	
	
	
	

	Total shares issued
	　
	　
	　
	　
	　

	EPS
	
	
	
	
	

	Statement of Assets and Liabilities

	Book value per share
	
	
	
	
	

	Current assets
	
	
	
	
	

	General assets
	
	
	
	
	

	Current liabilities
	
	
	
	
	

	Total liabilities
	
	
	
	
	

	Total shareholder equity
	
	
	
	
	


2. Computational foundation for financial planning over next three years
Please explain in detail revenue estimates, financial planning benchmarks (for example profitability or revenue sources) or calculation formulas for the next three years.
3. Financial forecasts for next three years 
Fill in the appended document – Operational Plan Financial / Equity / Board of Directors Introduction (EXCEL file) and once it is completed copy into the corresponding place in this Operational Planning Document.
Unit: currency

	Earnings Statement

	Item　　    Year
	N-1
	N-2
	N-3

	Net operating revenue
	
	
	

	Operating cost
	
	
	

	Gross profit
	
	
	

	Gross profit margin
	
	
	

	Operating expenses
	
	
	

	Operating expense ratio
	
	
	

	Operating profit and loss
	
	
	

	Non-operating income
	
	
	

	Non-operating expenses
	
	
	

	Profit and loss before tax
	
	
	

	Income tax expense (benefits)
	
	
	

	Profit and loss after tax
	
	
	

	Total shares issued
	　
	　
	　

	EPS
	
	
	

	Statement of Assets and Liabilities

	Book value per share
	
	
	

	Current assets
	
	
	

	General assets
	
	
	

	Current liabilities
	
	
	

	Total liabilities
	
	
	

	Total shareholder equity
	
	
	


V. Planning for the Current Funding Round
1. Use of funds from current funding round
Please detail the amount and percentage of total funding for each use of funds from the current capital increase
Allocation of Funds from the Current Funding Round
	Fund use name
	Funding allocation
	Total (currency/thousands)
	Percentage of total funding

	
	
	
	

	
	
	
	

	
	
	
	


(where necessary create additional fields )

Manpower Related Funding Use
	Personnel job title
	No. of employees or prospective new personnel
	Salary grade
(currency)
	Job description

	
	
	
	

	
	
	
	


(Fill in one row for each job title, where necessary create additional fields)
2. Current funding round terms
(1) Terms of issue
1. Terms for the current funding round, amount invested by investors; Fill in the table below and clearly indicate the currency used.

	Funding type and number of newly issued shares 
	□ Common stock:
□ Preferred stock: 
	Current price per share
	Currency

	
	
	Total funding raised
	Currency

	Investment information
	National Development Fund
	Matched with angel investor
	Other investors in the current round
	Original shareholders and operating team

	Total investment
	
	
	
	

	Number of shares invested
	shares
	shares
	shares
	shares

	Shareholding ratio after this round’s capital increase (%)
	%
	%
	%
	%

	Percentage of portfolio investment
	
	
	
	


(when other investors, original shareholders and the management team are not part of the seasoned equity offering during the current round, this should be clearly indicated)
2. If preferred shares are issued as part of the capital increase please list the preferred shares issuance terms. This should include the dividend, terms of transfer, voting rights, preferential debt or transfer restrictions as they apply to preferential shares. If the preferred share agreement is in English a detailed Chinese language translation must be provided.
(2) Reasonable Share Price
Explain the basis for the fixed price per share during current the capital increase, and explain or provide analysis as to the share price being reasonable.
(3) Capital Stock Formation
Fill in the appended document – Operational Plan Financial / Equity / Board of Directors Introduction (EXCEL file) and once it is completed copy into the corresponding place in this Operational Planning Document.
Capital Stock Formation
Unit: Currency

	Time (month/year)
	Share capital source
	Price per share ($)
	No. newly added shares in current round
	Total shares issued after capital increase 
	Share capital after capital increase ($)

	Company established 
	XX/XX
	Seasoned equity offering
	Common stock/ Preferred stock
	
	
	
	

	XX round
	XX/XX
	Seasoned equity offering
	Common stock/ Preferred stock
	
	
	
	

	XX round
	XX/XX
	Seasoned equity offering
	Common stock/ Preferred stock
	
	
	
	

	Current seasoned equity offering round
	
	
	
	
	
	


(where necessary create additional fields )

(4) Shareholding structure
1. The shareholding situation of all shareholders must be disclosed before the capital increase. Fill in the appended document – Operational Plan Financial / Equity / Board of Directors Introduction (EXCEL file) and once it is completed copy into the corresponding place in this Operational Planning Document.
2. If employees have stock options please provide information on the shareholding structure before and after dilution.
3. If the startup already has public shareholders or investment from mainland China, or the plan is to invite other public shareholders or mainland Chinese investment in the current funding round this must be fully disclosed regardless of the proportion of shares involved.  (□ Yes, please explain below; □ No)
Shareholding Structure Before and After Investment
Unit: Currency/$
	Shareholder information 
	Before current funding round
	Current Seasoned Equity Offering Round
	After current funding round

	
	Capital stock
	Share price
	No. shares
	Shareholding ratio
	Capital stock
	Share price
	No. shares
	Shareholding ratio
	Capital stock
	Share price
	No. shares
	Shareholding ratio

	Founder
	xxx
	Common shares / Preferred shares
	
	
	
	
	
	
	
	
	
	
	
	

	Seed round
	xxx
	
	
	
	
	
	
	
	
	
	
	
	
	

	Angel round
	xxx
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Employee share options
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	
	
	
	
	
	
	
	
	
	
	
	


(The shareholding situation of all shareholders must be disclosed before and after the capital increase. If necessary create additional fields.)
VI. Portfolio Angel Investors / Institutions in the Current Round
1. Basic information on angel investors / institutions in the current round
Angel Investor Institutions Basic Information
	Institution name
	
	Tax ID No. / Registration No.
	(skip if not applicable)



	Contact address
	
	Paid-in capital
	(skip if not applicable)



	Main contact person
	Name
	
	Position
	

	
	TEL
	
	E-mail
	


(If there is more than one investment institution create additional fields)

Angel Investors Basic Information
	Name
	
	TEL
	

	Contact address
	
	E-mail
	

	Place of work
(summary)
	Current place of work
	Previous place of work

	
	Company name:
Department:
Position:
	Company name:

Department:

Position:


(If there is more than one investor create additional fields)

2. Introduction to Angel Investor / Institution
A. Explain the main business focus and background of portfolio angel investors / institutions in the current round (including investment targets, industry and area); this information can be provided as an attachment.
B. Previous investment experience (provide a minimum of one example), including the name of the invested business, time period of investment, amount of investment etc. Fill in the table below; this can be provided as an attachment. 
(□ Yes, please explain below; □ No previous investment performance)
Previous Investment Performance
	Company name
	
	Tax ID No.
	(skip if not applicable)

	Investment period
	
	Industry type
	

	Total investment
	Currency
	Shareholding ratio
	Total　　　　％

	Director / Supervisor
	□ Served as a director XXX times   

□ Served as a supervisor XXX times
□ Make no appointments

	Contact person
	
	TEL
	


(if necessary increase the size of the table)
C. Please explain the importance to your company of the angel investor / institution and assistance provided. For example, connecting upstream and downstream resources, assistance with channel expansion or becoming a strategic partner etc.
D. Detail the external resources with which the angel investor / institution can help access in the future and the incubation assistance to be provided to the company.
E. Provide angel investor / institution analysis on reasonable price per share.
F. If the matched angel investor is a stakeholder in the startup, the transactions of those concerned must be fully disclosed and an explanation provided. (□ Yes, please explain below; □ No previous investment)
G. In accordance subparagraph 4, point 4 of the “Directions on the Business Angel Investment Program” and item 7, subparagraph 1, point 3 of the “Information about Application for Investment by the Business Angel Investment Program”, angel investors who make Green channel small amount investment applications must provide investment results supporting documents of investment in a single startup of at least NT$3 million and more (limited to seasoned equity offerings) in the last 5 years (If it is a copy, the signature and seal of the angel investor should be attached):
(1) Copy of share or share certificate of a startup previously invested in or copy of list of shareholders issued by a third party (choose one).
(2) Copy of certificate of remittance to startup previously invested in or bank remittance receipt/ transfer details.
(3) Supporting information with validity equal to the aforementioned documents: ____________________________.
3. Mentor
Please fill in the table below on the educational background and work experience of the mentor, incubation assistance cases on which he/she has worked and the content of that assistance, with an estimation of the incubation assistance mechanism and type of help to be provided as part of the investment in the startup. It is preferable if the role of professional investor is taken by an angel investor, though he/she can also make an appointment. If such an appointment is made, please detail the relationship between the counsellor and the angel investor.
	Name of counsellor
	

	Education background and work experience 
	

	Experience with incubation assistance cases 
	1.

2.

	Former incubation assistance content
	1.

2.

	Counseling mechanism or assistance provided to your company
	1.

2.


(if there is more than one person insert more columns on the table)
   Angel investor / institution:                           (Signature / official seal)

Date:       /         /

VII. Additional Information Corroborating Documentation

1. Additional information
A. Details of National Development Fund Startup Angel Program approval 
(□ Yes, please explain below; □ No)
	Program name
	
	Applicant
	

	Date of approval
	
	Approved total
	

	Date of completion
	
	Actual revenue and expenditure
	

	Feedback mechanism
	□ Cashback    □ Preemptive stock option right


B. Details of Government Subsidy Program Project approval  
(□ Yes, please explain below; □ No)
	Program name
	Program director
	Period of execution
	Approved program funding
(NT$/thousands)

	
	
	
	Total cost
	Subsidy

	
	
	
	
	

	
	
	
	
	


(where necessary create additional fields)
2. Addendums
2

